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Important Note : 1. ;;n
&
=]

/:?/r* Note: 1. Answer FOUR full questions from QI to Q7. {b

O/ 2. Q8 is compulisory.
@ "b
a. What do yo b}erstand by the term international human resﬁ@fmﬂnagement’? (03 Marks)
b. Differentiate IHRM and domestic HRM. \ (07 Marks)
c. Elaborate on the ¢ nges of ITHRM, ,\‘7/ (10 Marks)
& @&
2 4
a. Who is an expatriate? ?) (7/,\ (03 Marks)
b. List out the various factors {snv (07 Marks)
c. Underline the significance of str; ¢ Sllaﬁbes in the global context. (10 Marks)
a. Explain the terms TCN, HCN a@\l\o (03 Marks)
b. Explore the different criteria cting empj#yges for international assignments.
Kg {07 Marks)
¢.  What are the different aj hes for recrultmefit%nd selection of international assignees?
7 @ (10 Marks)
O 7
a. Recognize the rmance measurement criteria for expatriﬁa {03 Marks)
b. Name the ent variables affecting expatriate performance (07 Marks)
¢. Explain K ntextual model of expatriate performance managemq%) (10 Marks)
Qﬁr the backdrop of international training. . (03 Marks)
be~Highlight the various components of effective. Pre — departure training. * (.P (07 Marks)
¢, Give sufficient details about expatriate career development. 10 Marks)
%o
a. Enlist at least three objectives of international compensation. (03 Marlgs)«( _
b. Bring out the key components of international compensation programme. (07 Marksy
c. Present the various approaches to international compensation. (10 Marks)
a. Analyse the relevance of industrial relation in international context. (03 Marks)
b. Draw out the key issues in international industrial relations. (07 Marks)
¢. Clarify the response of labour unions to MNC. (10 Marks)
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8 Case Study :
Read the case study given below and answer the questions cited at the end. Answer to
this question is compulsory.
’{;" . Gateway Hotels Ltd., is a notional chain of hotels in India. There are currently 56 h

f@% throughout India, including 04 each in New Delhi, Kolkata, Chennai, Ban&'o re
Secunderabad and Mumbai. The organizations revenue was over Rs. 220 crore&@ year.
«j’ currently the group has over 7400 employvees.

or the future : *{b
group recently acquired a small chain of hotels located 19’58;gkong from the

group.
o Ha% e new hotels in Hongkong will be retained and re-branded as part of
Gatewa ?els Ltd., the other half of the hotels would

o QGateway Ltd., has decided to implement an et trlc approach whereby they
intend to sendgYme of their existing managers (b’%a India) over to Hongkong to
lead the change (ﬁ%})f the new hotels and then jo mahage them when they re-open.

Information about the cas®

e A large number of their @ng manag€5qﬁould like the chance to work abroad — in
Hongkong. _
None of their existing mangers'xgh ) ak the native language of hongkong
The management will allow 4 sxdelfs th which the re-branding of the hotels should take
place and then the new hote, * t be ready to open

e They expect to recruit a lq,Rg' umber of sﬁ%o the new Hongkong hotels, because over

70% of the employees h@e left to join ne izations
o They will require thedkGhanagers to be flexibl and move between different countries if
any problem arise \3:,
Questions 'g 2‘%
a. [dentify the 1 and challenges faced by Gateway Hotels L <7 (05 Marks)
b. What re nt strategies do you suggest in the international ca@l? (05 Marks)
¢. Come th the training and development strategies to be adopte @}e new market.
= &? (05 Marks)
d. %@s the approaches to deal with expatriates. & (05 Marks)
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